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I would like to acknowledge the Gadigal 

people of the Eora Nation; on whose land the 

LGP offices are situated and where are 

gathered together today. 

I pay my respects to Elders past and present, 

and I celebrate the diversity of Aboriginal 

peoples and their ongoing cultures and 

connections to the lands and waters of NSW.

Acknowledgement of Country
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Who is LGP?



Local Government Procurement

Strategic Procurement 
Solutions 

LGP CONTRACTS 

LGP TRAINING 



LGP FY25 Measured Value
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Procurement delivers community 
value



Agenda

In the next 25 minutes we will….

1. Explore who is our ‘community’?

2. Procurement value into community impact

3. Quantifying ESG procurement initiatives
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How much ‘community’ can 
Procurement deliver?
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Activity #1

Please write down 5-6 elements that 
define the ‘community’ for your 

organisation.



Who makes up our Community?

Government



Who makes up our Community?

Private Sector
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Think of procurement as the invisible function that 

shapes every community.

Community members rarely see procurement processes, 

yet they experience the outcomes every day…..
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Quantifying Community  Impact  



Are you trapping your procurement savings?



Procurement Delivers Community Impact



Are you trapping your procurement savings?



Procurement Delivers Community Impact



Private Sector Procurement Delivers Community Impact
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Quantifying Sustainable 
Procurement Outcomes 



Quantifying Sustainable Procurement
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Activity #2

What techniques can you use to amplify  
community impact from your RFx?   
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LGP Creating Community Value



LGP Creates Community Value

▸First Nations business commercial growth 

▸Increased local and First Nations employment

▸Drive regional economic development

▸Enables new social procurement outcomes 

Modern Slavery Prevention & Risk DetectionFirst Nations Procurement

▸Training Programs

▸Buyer & Supplier Toolkits

▸Annual Supplier Risk Assessment & 

Benchmarking

▸Risk Management Plans

Disaster Response & Recovery

▸3-tiered Supply Chain Model

▸Includes 15,000 sub-contractors

▸Access to Disaster Response Experts

▸12hr - 48hr sourcing (no tendering)

▸Pre-agreed Pricing (no exploitation)



Takeaways

If you want to elevate your impact by demonstrating 
benefits to your community ….

1. Define your community

2. Procurement must quantify commercial value

3. Demonstrate strategic leadership with positive 
community impact  





Thank You
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