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Evolution of Medibank Procurement
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Systems thinking

“The whole is greater
than the sum of its parts.”

-Aristotle
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Map on a table

The above image is for illustrative purposes only

What is your TPR & ESG maturity plan?
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Synthesis Al
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Human rights . Cyber & information security

Logistics & continuity = w Environment & emissions

Sub-tier risk ‘N’” 3 Safety & workplace relations
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Financial Fraud & corruption

Resilience requires cohesive third-party governance systems

that support transparency and agility.
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Transforming governance

Maturity RE'S-L_IWE"NCE
Predictive

Where are

you now? Proactive Prosper & continuously improve
Enablers — audit, analytics, supply chain designs
Own it v'Know it v'Agile v'Flex-fit v'United v’ Optimised v/

Progressive
g Solidify & expand
Enablers - programs, KPI’s, skills, networks, sub-tier mapping
Training v'Stabilising v’ Embedding v'Reporting v’ Enforcing v/
Awakened
Foundations for maturity
Enablers - strategy, resources, policy, dashboard, Steer Co
Reactive Baseline v'Gap analysis v Strategy v'Sponsorship v'Start v/
3rd party
risks
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Harm & Help meter ‘blue sky’ concept

Preference green: left leaning for harm and right for help.
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Transforming governance
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* Man the watchtower

% Resilience is multi-dimensional Benjamin Franklin

* Clarity is kindness
» Energy is contagious
% Possibility is endless —innovate!

% Simplicity is easy

* Beinthe know
* Systems thinking
* Embrace technology

* Integrate ESG & normalise

* Intelligent agility

* |terate

* Network medibank



Thanks

Kris Maslen

Procurement Governance & Sustainability Manager
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