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Choose Circular Program - Strategic Context ﬁ\,\;%

GOVERNMENT

NSW Government's plan to transition to a circular

economy over the next 20 years.
NSW Waste and y y
Sustainable Materials

Strategy 2041
Focus of our program:

Stage 1: 2021-2027

O
@ Recycled a'//\‘} Circular
%é content \A\é}// design




Choose Circular Program -Key Activities ﬁ\,\;%

GOVERNMENT

Net Zero
Government
Operations Policy

Department of Climate Change, Energy, the Environment and Water

Net Zero Government

] Operations Monitoring

& Reporting
Framework

NSW Recycled content
reporting guide

Net Zero Government Operations Monitoring ,W’,
<\
& Reporting Framework A

February 2026

=

Recycled content preferencing and
reporting implementation

Choose Circular program for Government
agencies

Guidance, training, knowledge sharing and
collaboration




Building sustainable procurement
capability in NSW Government
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NSW Government Context
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GOVERNMENT

S40 billion each year

5% of gross state product

NSW Government
Procurement
Policy Framework

August 2026

NSW Government
Small and Mediu
Enterprise and | efé'

Regional Procuremgn
Policy




Environmental objectives

GOVERNMENT

« NSW Waste and Sustainable Materials Strategy
* NSW Circular Economy Policy Statement
« NSW Net Zero Government Operations Policy

B

¢ The Climate Change (Net Zero Future) Act 2023
* NSW Net Zero Plan

* NSW Net Zero Government Operations Policy

(3
* NSW Clean Air Strategy

* NSW Water Strategy

Transitioning to a
circular economy

Transitioning
to net zero

Reducing air,
water, and soil
pollution
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 NSW Water Strategy

Improving * NSW Net Zero Government Operations
energy and Policy
water efficiency

Enhancing climate .
change resilience

NSW Climate Change Adaptation
Strategy

Improving natural
habitat and

biodiversity
* NSW Natural Capital Statement of

Intent
« NSW Plan For Nature
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What next?




Guide to environmentally sustainable ﬁ\%‘t.}ﬁ
procurement

SemartmentofClimate Changs The guide shows how to integrate environmental
St sustainability in the 3 procurement stages...

Guide to v Plan v Source v Manage
environmentally
sustainable ...for goods, services and construction.

procurement

The Guide aims to assist procurement professionals to:
1. Improve value-for-money outcomes

2. Improve environmental sustainability outcomes

Improve value-for-money outcomes and achieve

() 4 : L ,
our environmental goals (!!4!) 3 Comply Wlth eXIStIng NSW Government SUStalnable
December 2024 e procurement policies


https://www.info.buy.nsw.gov.au/__data/assets/pdf_file/0004/1340374/Guide-to-Environmentally-Sustainable-Procurement_December2024.pdf

Guide to environmentally sustainable ﬁ\%%
procurement

Stage Step Template to use

Plan 1. Plan: assessing business needs Template 1-Environmental sustainability risk and ocpportunity assessment
2. Plan: analysing and engaging the market Template 2 -Early market engagement (environmental sustainability)
3. Plan: finalising your procurement strategy Template 3 -Whole-of-life cost calculator

Template 4 - Setting environmental sustainability KPls

Source 4. Source: approaching the market Template 5 -Environmental sustainability evaluation
5. Source: selecting suppliers Template 6 -Environmental sustainability model clauses

G. Source: negotiating and awarding the contract

ELWEECEN 7 Manage: managing the contract

10
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How do we get procurement

professionals to use the
uide?

"




What had to change? AWk

GOVERNMENT

Success measures

v Increased proficiency in environmental sustainability in procurement
professionals

v" Procurement professionals use the Guide

Who

v" Procurement professionals
v' Sustainability professionals
v" Procurement practitioners

What

v" Process
v' Tools
v Mindset

12



How to get people to change? Wik

GOVERNMENT

Awareness
of why sustainable
procurement matters

Desire
to participate
and build skills

'T'he Prosci
ADKAR® Model

Knowledge
of how to apply sustainability
in procurement

Reinforcement
to sustain the change

Project Success

Ability
to apply the guide in real
procurements

13



What does this look like in practice? ﬁ\%%

Awareness
Existing forums
BuyNSW website

14



What does this look like in practice? ﬁ\%‘aﬁ

Awareness
Existing forums
BuyNSW website

%

Desire
Used executive-level forum
to gather interest in the
training
Emphasised WIIFM

15



What does this look like in practice? ﬁ\,\;%

GOVERNMENT

Awareness Knowledge
Existing forums comprehensive training
BuyNSW website

Desire
Used executive-level forum
to gather interest in the
training
Emphasised WIIFM

16



Key intervention -training program ﬁ\%‘aﬁ

GOVERNMENT

Whole-of-life costing (continued)

Duration: 1.5 days
Cost: Free for agency (paid by DCCEEW)
Cohort size: 25-30 participants

Facilitated by: Experienced procurement
specialists

Streams: Goods and services, construction

17



What does this look like in practice? ﬁ\,\;%

GOVERNMENT

Awareness Knowledge
Existing forums
BuyNSW website

comprehensive training

Desire
Used executive-level forum
to gather interest in the
training
Emphasised WIIFM

Ability
practical tools

18



What does this look like in practice? ﬁ\%‘tzﬁ

GOVERNMENT

Awareness Knowledge Reinforcement
Existing forums comprehensive training Sustainable procurement
BuyNSW website community of practice

Project Success

Desire
Used executive-level forum
to gather interest in the
training
Emphasised WIIFM

Ability
practical tools

19
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Reach: 380 participants

Agency-specific cohorts and 6 x whole-of-government

cohorts including:

« TAFE

 Transport for NSW

 Department of Customer Service

« Ministry of Health (including Local Health Districts)

 Department of Creative Industries, Tourism, Hospitality
and Sport

« HealthShare

 Department of Primary Industries and Regional
Development

 Department of Planning, Housing and Infrastructure

 Department of Communities and Justice

20



Outcomes-Increased proficiency

GOVERNMENT

4.5
40
35
30
2.5
20
1.5
1.0
0.5
0.0

Pre and Post Training Scores

Training Day 1 Training Day 2

Level

Knowledge

B Pre-Training M Post-Training

Little to none

Basic

Moderate

(S s S

Praficient

Expert

21



Outcomes -endorsement and behaviour change ﬁ\%i\{g

GOVERNMENT

The Reaction: The Behaviour Change:
“How likely are you to recommend the training?” “Have you applied this training?”

The average recommendation score was: and /29 have applied the training in their

8.7/10 work at least once.

22
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Key takeaways A
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e Policy is necessary-but it isn't enough

e Start with leaders

e Measure behaviour, not just participation

Working with NSW Procurement to integrate environmental

sustainability into the Advanced Diploma and Diploma of
Procurement and Contracting

23



HealthShare NSW Choose Circular
Program

Dr Carly Hollier




HealthShare NSW Ak
NSW Health’s Shared Services Organisation

Services to patients Services to hospitals
. %B T ¢, Procurement &
(TDTD Food Services & ... ®... #  supply Chain

Patient Transport

Warehousing
@ & Distribution

& EnableNSW-Community

assistive technology % Linen Services

’@/ Cleaning =S Financial Services
< & Payroll
L Ambulance Make Ready
gﬁ Service

@ Customer Service

HealthShare NSW 25



Circular Economy Stakeholder Map-NSW Health ﬁ\_gt_\lﬁ

GOVERNMENT

Federal Government Circular Economy Role
NSW Government Set policy & legislation, support
DCCEEW. EPA Other NSW govt. agencies system implementation, align industry

L Set NSW Health policy, manage system
NSW Ministry of Health budget and performance

Provide shared services across NSW
HealthShare- manage statewide

O 0 O

Local health districts &  Statewide services Shared services contracts, align procurement strategy
specialty networks NSW Ambulance HealthShare NSW to policy é( budget, engage suppliers
>220 hospitals and health NSW Pathology Health Infrastructure ’

services across 15 LHDs & 2 Health Protection NSW eHealth Purchase and use goods, manage own

speciality networks [ clinical services and procurement
functions. Shared responsibility with
Pillar agencies HealthShare for waste management.
Includes Clinical Excellence
Commission & Agency for

Clinical Innovation

O

Support clinical safety, clinical
engagement and innovation

Provide goods and services, aligning to
NSW Govt. and contract requirements
within industry ecosystem

o ©

Suppliers & Industry Partners

HealthShare NSW 26
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HealthShare NSW Choose Circular Program Overview

gs_% HealthShare NSW received Choose Circular funding over two rounds:

« Round 1(2025/26): Use a system lens to explore and pilot opportunities
b hilei il to increase circularity for medical consumables and medical equipment

Sustainable Materials
Strategy 2041

« Round 2 (2026/27): Integrate sustainability strategy, processes and Net
Zero Government Operations Policy (NZGO) requirements across
Statewide Procurement Services, with textiles circularity
implementation as proof-of-concept

Net Zero
Government
Operations Policy

The Choose Circular program aligns to NZGO2 mandatory requirements :

 Recycled content and materials reporting

Guide tO ,,,/ =~ = \ ;k . “- ”
environmentally ~ ~—" - - dfs « Preferencing purchase of recycled content “if not, why not

& sustainable

Prochitement : Wi « Alignment to NSW Government Environmentally Sustainable
- Procurement Guidance

« Support plans for addressing scope 3 (supply chain) emissions

NSW

December 2024 St

"DCCEEW= Department of Climate Change, Energy, the Environment and Water
HealthShare NSW 2 Net Zero Government Operations Policy 27



Choose Circular Round 1 Phases ﬁ\‘!sl‘\{/'
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Aim: Use a system lens to explore and pilot opportunities to increase circularity for medical
equipment and medical consumables

Phase 1 Phase 2 Phase 3
Current state & Pilots in Medical Recommendations
opportunity Consumables & and system-
analysis Equipment focused outcomes
» Key System Stakeholders High impact opportunities piloted Embed opportunities and recommendations
Engaged * Circularity in Clinical Furniture into a Roadmap and NSW Health Action
« Current state: inconsistent Contract Plan for a system-wide approach to
approach to circularity & » Three EnableNSW pilots circularity
procurement across NSW Health * Medical Consumables Sustainable
* 45 opportunities identified and Procurement Toolkit
prioritised

HealthShare NSW 28



Medical Equipment Circular Economy Pilots ﬁ“‘s’“\{f'
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Pilots were identified to embed circularity for medical equipment through collaboration with two influential

services:
1. EnableNSW -Providing assistive technology to people in the community, established equipment re-issue program

2. Strategic Procurement Services-NSW Health statewide procurement for medical equipment

N e - Define & collect sustainability product data
K e Circularity in Clinical Furniture contract

Raw material

il
Produce

Explored pilots to increase
recycled content

«  Community beds

* Respiratory devices

Improve tracking & return of
equipment to EnableNSW stock

Safely re-issuing respiratory
devices state-wide
(EnableNSW)

Collect 9 Directory of providers for circular equipment
repurposing or disposal 59



Medical Equipment Procurement Pilot: ;,\-!54—\{,'

End-to-end approach for Clinical Furniture

Review
Stakeholder sustainabilit Establish dataand ~ Tender developed .
engagement & ) Y - with EnableNSW Tender evaluation & Evaluation of
: requirements & reporting ’ :
opportur_wlty ocurement best requirements LHDs and Choose contract award Impacts &_
analysis P : Circular Team recommendations
practice
The Choose
Circular ° ‘ . . . O
Process i i
Opportunity analysis Sustainability outcomes of Clinical Furniture tender:
* 4% of NSW Health spend for medical equipment v" Collected recycled content, materials and packaging information
* 18% of all EnableNSW equipment applications (3800/yr) v' End-of-life information for products
* EnableNSW have end-to-end influence over equipment v Whole-of-life costing
lifecycle v" Pricing and standards for circular economy services (repurposing,
« Major circularity opportunity (refurbishment & re-issue) takeback and recycling)-7 vendors now on contract
» Challenging waste category, high value materials v" Verified carbon footprint or other certifications
v'  Battery stewardship requirements

v" Relative cost saving-Overall product price increase significantly
lower than increase expected with KPI

HealthShare NSW N



EnableNSW Medical Equipment Pilots

NSW
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1. Enhanced returns pathway

. Challenge
Not easy to return unused equipment
meaning valuable equipment not fully
utilised throughout its lifespan.

@ Ssolution
Enhanced returns pathway, QR codes
and website information to proactively
recover unused equipment and
increase re-issue rates

v’ Outcomes
Uplift in online returns, allowing 80%
of items to be re-issued. Saving costs,
emissions and waste by avoiding new
purchases.

2. Respiratory device pilot

. Challenge
Valuable respiratory (CPAP and
bilevel) devices managed by 3 party
suppliers not routinely re-issued when
returned, variable device quality

. Solution
Standards & processes for safe re-
issue of returned devices developed.
Piloted successfully in a trial of 42
patients, then implemented statewide

v/ Outcomes
Positive feedback from patients for
reissued devices, providing a safe and
scalable model for other suppliers

3. Beds refurbishment pilot

B challenge

EnableNSW not able to fully refurbish
returned community beds, leading to
some avoidable material wastage

Solution

Collaborated with a local supplier to
refurbish waste beds to test feasibility
and assess cost impacts

Outcomes

Beds successfully refurbished and
sold back with the same warranty as a
new bed. Waste materials returned to
local supply chain

HealthShare NSW
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Environmentally Sustainable Procurement Toolkit
for Medical Consumables

v" Embedded sustainability into the end-to-end procurement process

v' Aligned to mandatory requirements and NSW Guide for Environmentally Sustainable Procurement
v" Piloted in two tenders: Personal Protective Equipment & General Medical & Surgical Consumables
v" ‘Business as usual’ implementation plan

Source

Plan Manage

>

Guide for Medical
Consumables

Medical Consumables procurement opportunities register
onmental sustainability apportunities and set actions for how to impiement these in your

Guide to

Supplier Relationship
Management

Tender Scoring Tool Tender Debrief Template

*ﬁ‘i HealtShare NSW

ity es

Use the information in the table to help you id
D approach

Post-Tender Feedback

HealthShare NSW
Choose Circular

ularity inovation, scopd

Where relevar
schemes, tak
product’s life

Suppleers can
 either recy

Environmental
Sustainability in
Procurement

Practical steps to embed environmental
sustainability into procurement

Integrate nsights ang
your procurement stif
Consult HSNSW sust
the tendsr renewal

1contractual details clesrly

ether they offer a takeback

| sustainabiity performance monitaring

Linebiity lead i discussions on

aingbilty goal

sinability a standing agends rtem for|

and targets

[ —

[Insert contract number and supplier name]

How to use this document: This d g
ovide feedback lo

reenhouse gas emission reduction targets
D Plan/strategies to increase recycled content
\an/strategies to transition towards a carcular
conomy

ercentage of recycled cantent in products

[ Plastic material labelling

O Presence of harmful substances / plan to phase out

0 3 party certifications of organisational environmental
lperformance +/- praduct certification

[ Details on additional services e g. take back schemes

Organisational sustainsbility goals and targets

anisaticn adhere o7

' Wh nentl bility standards or
your organisation obtained

cment System Certification
e your recent data or
repc t s nc 3 greennouse gas emissions?

ith NSW Health? e & Eco Vidis

Identify suppliers who align with NSW Health's
environmental sustainability priorities
Transparency and accountability on corporate
sustanability practices (how the supplier is
addressing/plans to address anvironmental
sustanability impacts associated with their

bl How have you incorporated
waranty of the product?
¢ Doyoucurrently have as

Note-Consider 108 of Cir

Packaging

busingss)

Z_ [Completeness of organisation sustamability questions | Yes. NSW
[The tenderer answered all questions and provided ) Partially
Irequested details in the C5 pertaining to environmental |- g
xia Supplier Rx mto pustaineliicy [comments
IIf tenderer ci be

schedule ff applical

HSNSW
s an opport practices fract clauses
il Navember 2025 S el sustanablity model clauses | The following information is designed to p 'our company with ack on the Tender e your products sourced HEW i \SoUrCing practices
submission across the area of snvronment nability olar Gu|de to b e
01
NSW Government has legislated requirements to reach NetZero by 2050, to preference goods . 008 carbon emissions
ng recycled content, and Lo achieve an 0% average recovery rate from all waste streams ngag|ng
1. |Sustamability Criteria p-p e
IRespanses were assessed on whether the following E t ll n product desien and use
MW il : nvironmentally — Eismal
o D Organisation environmental. policy/strategy Optional feedback Ut desl with wate ofter ua s and recycling schemes
d resourca recovery across the

Sustainable
Procurement

Embedding environmental
sustainability in the value chain

1 and Sustainable Matenals
e

Uctian targets as per WaShl

|Jused to pros
3. i " Yes
HealthShare NSW e e P
Irecycled content %, plastic codes, circularity, and — No
[Comments:
.

Al
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Choose Circular Round 1 Pilots: Key Insights ﬁ“s“\’ﬁ
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Embedding circular economy & environmental sustainability into the procurement process can add
significant value, and may not be cost prohibitive

Every opportunity is different- Consider environmental sustainability early in procurement process
(planning phase) to identify and prioritise end-to-end opportunities

An integrated environmental strategy across Procurement is required to give direction to procurement
teams and help balance sustainability mandatory requirements with other priorities

Team resource impacts are significant and skill and capability uplift required

A coordinated system-wide approach will be required to meet our environmental sustainability
mandates and transition towards a circular economy (e.g. infrastructure, policy, sponsorship/leadership)

QK QK

HealthShare NSW 33



Choose Circular Program-2026/27 Activities ;}-‘SL\{,'
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We are here 2026

Milestone Feb Mar Apr May Jun Jul

Choose Circular Round 1 Finalise: NSW Health Circularity and

Medical Consumables & Recycled Materials Action Plan &
Equipment Circular Economy Roadmap

Choose Circular Round 2

v — Scale up CC Round 1 Wbrk, aligning to PSC processes
NSW Health Procurement-wide j _ Integrated Sustainable Procurement Strategy

Sustainability Integration v Sustainability data coll{ection & reporting for PSC

Textiles (Uniforms and ;Linen) opportunity analysis
Stakeholder engagement
Circularity and decarbonisation plan

‘ThreadZero’- Textiles
Circularity & Decarbonisation

HealthShare NSW

|
|
|
i
i
i
: 34
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