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Bring your tender: ESG procurement problem-solving



Procurement and supply chain — evolving priorities

Old World Priorities

Ensuring

Reducing Cost Compliance

Supporting business growth
objectives

New World Priorities

Reducing

Establishing resiliency @ m environmental impact

Monitoring the entire
supply chain

Reducing Cost

Delivering local and

: Ensuring compliance
social outcomes

Supporting business
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Deliver digital solutions
and modern slavery risks



Sustainable Procurement: a key enabler ESG goals and responsibilities

Pressure for
‘Sustainability’

Financial Regulatory Competitive

Organisational Organisation needs & goals
response

Sustainable Procurement is how ESG/ sustainability
is implemented in the supply chain and influences
behaviours throughout the organisation

@ Environment g’f Governance
Land-use Community Relations Corporate Governance
ESG is the GHG Emissions Diversity & Inclusion Business Conduct
specific & data- Waste Management Human Rights (Modern Slavery) (Code of Conduct, Bribery & Corruption,
driven fr?me‘fv_ork Water Usage Indigenous & Local Economic Dev’t Reporting & Transparency etc.)
of sustainability Biodiversity Health & Safety Risk & Crisis Management
Resource Consumption & Efficiency Employee Engagement & Wellbeing Supply Chain Management

(Circular Economy) Sustainability & ESG Reporting

Privacy & Data Protection




ESG in Procurement — An Organisational Approach

Establish Organisational Sustainability/ ESG
Priority Objectives
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Delivering ESG through your tender

1. Think of a live tender or contract renewal on your desk right now — in one sentence,
where does sustainability or ESG feel hardest to build in?

2. What's the trade-off you keep having to make — cost versus ESG maturity, speed versus
rigour, something else — and is anyone here making that same trade-off differently?

3. Who's already solved a version of this problem? What did you actually do?

4. What's one thing you'll change in your next tender because of something you heard in this
room today?
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